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“I want to tell a story about 
cultural capacity.”

Hi!



Gateway Arts District



● Borders Washington DC on Eastern Avenue
● US Route 1 (Rhode Island Avenue) is central corridor
● Four municipalities: Mount Rainier, Brentwood, 

North Brentwood and Hyattsville
● Community conversation started in 1996
● Roots in social equity, historic preservation, smart growth 
● Designated by State of Maryland in 2001
● Consistent strategy over 15+ years
● Second decade of operation
● 12 anchor cultural facilities
● 20+ mid-size cultural nonprofits and arts enterprises
● 500+ artists living and/or working in district

Gateway Arts District































● 39th Street Gallery
● Adinkra Cultural Arts Studio
● ArtBar
● Art Works Now 
● Blue Door Studios
● Brentwood Arts Exchange
● DC GlassWorks and Sculpture Studios
● Gateway Community Development Corporation
● Hyattsville Community Development Corporation
● Joe’s Movement Emporium
● Mount Rainier Artists Lofts

Wealth of Creative Talent
● Orange Door Studios
● Otis Street Arts Project
● Prince George’s African American Museum 

and Cultural Center
● Prince George’s Arts & Humanities Council
● Pyramid Atlantic
● ReCreative Spaces
● Red Dirt Studio
● Tanglewood Works
● Washington Glass School
● White Point Studios

https://www.google.com/url?q=http://www.39thstreetgallery.com/&sa=D&source=editors&ust=1675291543478852&usg=AOvVaw0MPOMb0-PcP4Xdh4Qwybxw
https://www.google.com/url?q=http://adinkrastudios.com/&sa=D&source=editors&ust=1675291543479026&usg=AOvVaw1tbYM8RtXg2B5CnmQTcb8r
https://www.google.com/url?q=http://anikasten.com/&sa=D&source=editors&ust=1675291543479103&usg=AOvVaw39Y3doYixa2OZL6iDc4tW3
https://www.google.com/url?q=http://www.artworksnow.org/&sa=D&source=editors&ust=1675291543479184&usg=AOvVaw1R4FA7KnAhbB5XRau-ddxR
https://www.google.com/url?q=http://www.bluedoorstudios2.com/&sa=D&source=editors&ust=1675291543479269&usg=AOvVaw2rv_dMvnf4D-YI_oo3MikH
https://www.google.com/url?q=http://arts.pgparks.com/Our_Facilities/Brentwood_Arts_Exchange_Gateway_Arts_Center.htm&sa=D&source=editors&ust=1675291543479410&usg=AOvVaw3RFjABRN3pkyrvx4BoL2lZ
https://www.google.com/url?q=http://www.dcglassworks.com/&sa=D&source=editors&ust=1675291543479505&usg=AOvVaw0TraWMJ9Nlb_SAx5pkhWb3
https://www.google.com/url?q=http://www.gatewaycdc.org/&sa=D&source=editors&ust=1675291543479580&usg=AOvVaw18FSnyrWBzy_u629WIJcs5
https://www.google.com/url?q=http://hycdc.org/&sa=D&source=editors&ust=1675291543479651&usg=AOvVaw30NvVZUHyj-A_7QfE_UcC6
https://www.google.com/url?q=http://www.joesmovement.org/&sa=D&source=editors&ust=1675291543479732&usg=AOvVaw0vB8DBqll19-tZzZE57OHT
https://www.google.com/url?q=http://www.artspace.org/our-places/mount-rainier-artist-lofts&sa=D&source=editors&ust=1675291543479837&usg=AOvVaw2ePdlkD-HLXmII96-KtiUm
https://www.google.com/url?q=http://www.gatewayopenstudios.org/%23!orange-door-studio/c23o5&sa=D&source=editors&ust=1675291543491006&usg=AOvVaw213AMLmrMv96Pn9jfPM0Dj
https://www.google.com/url?q=https://www.facebook.com/otisstreetarts&sa=D&source=editors&ust=1675291543491156&usg=AOvVaw0GLryy1nQQQePaHezq_-gD
https://www.google.com/url?q=http://www.pgaamcc.org/&sa=D&source=editors&ust=1675291543491232&usg=AOvVaw1ajOoiwm313iYwie76CEkc
https://www.google.com/url?q=http://www.pgaamcc.org/&sa=D&source=editors&ust=1675291543491299&usg=AOvVaw1CBz6cisQZSCab_Tx0HjFM
https://www.google.com/url?q=http://pgahc.org/&sa=D&source=editors&ust=1675291543491366&usg=AOvVaw1rIpFsE32Oa4taoPCu3PQO
https://www.google.com/url?q=http://www.pyramidatlanticartcenter.org/&sa=D&source=editors&ust=1675291543491468&usg=AOvVaw0gE-MR7tDw5mXR9LbwDz5r
https://www.google.com/url?q=http://recreativespaces.com/&sa=D&source=editors&ust=1675291543491552&usg=AOvVaw3oEaocKQ0nU3tJordhCLSl
https://www.google.com/url?q=http://www.margaretboozer.com/reddirt1.html&sa=D&source=editors&ust=1675291543491663&usg=AOvVaw0hIid8CHXmLZ7Tjk_MPd3f
https://www.google.com/url?q=http://www.tanglewoodworks.com/&sa=D&source=editors&ust=1675291543491744&usg=AOvVaw2SZDla8uklTZIIGPHeQ1he
https://www.google.com/url?q=http://washingtonglassschool.com/&sa=D&source=editors&ust=1675291543491821&usg=AOvVaw2IiJXzenqXW8PiuKpeBtkp
https://www.google.com/url?q=http://www.whitepointstudio.com/&sa=D&source=editors&ust=1675291543491897&usg=AOvVaw29Lo11xZrK9VzhphEbpYXE


● Collaborative initiative since 2011

● Visibility, Placemaking, Capacity Building

● Focus on working artists to spark economic development

● Mix of short- and long-term strategies working in phases & projects

● Support existing small businesses, attract commercial in-fill, prepare for 

the next round of commercial development

● Affirm the community’s funky and diverse local cultures in the face of 

place-changing dynamics 

● Best known for our portrait series, fence wraps, and social media 

campaigns that highlight artists

● Phase 1 = Creative pop-ups to attract investment

● Phase 2 = Larger scale space animations 

● Phase 3 = Creative industries incubator 



https://www.google.com/url?q=http://www.youtube.com/watch?v%3DsE8dfYKVB-o&sa=D&source=editors&ust=1675291545110978&usg=AOvVaw2nw9zo2OIAxK0mnWceNvo5


Distributed Leadership



Our Creative Network
● Core Teams

● Fiscal Partners & National Funders

● Incubator Enterprises

● Resident Artists

● Partners in the Arts District

● Four Municipalities

● Residents of the Arts District

● Visitors from the Region



Art Lives Here Values
Big Tent – Everybody has a role and everybody looks good

High Quality – Process and outcomes set new standards

We Grow – Improves professional capacities all around

Plan Forward – Ongoing planning and evaluation as a matter of practice

Local-First – Look to local creative community first for opportunities and resources

Dynamic Accountability – Stay in touch, ask questions, give feedback, and do what you say

Completion – Helps community move out of current holding pattern

Document and Sustain – Informs our own future and contributes to the larger field

Life Giving Not Soul Sucking – For us and for everybody!



How Do We Connect?
● What do we share?

● When to come together?

● For how long?

● Toward what outcome?

● Tighter or looser?





Inventive Visibility



Artist Portrait Series
Since 2012, the Art Lives Here Portrait Series has 

photographed more than 100 artists living and 

working in the Gateway Arts District. Talented local 

photographers capture the beauty in friends and 

neighbors, working artists get a valuable asset for 

their professional portfolio, and together we 

acknowledge the enormous wealth of our creative 

community.



Artist Portrait Series
Art Direction  Michelle Darden Lee

Project Management  Neena Narayanan

Photography

Matt Carl

Marketa Ebert

Jeremy Mines

Krista Schlyer

Charles Steck

Evan Wilder

















Iterative Practice



Animating Tensions
YEP

Art
Excellence
High Art
Traditional
Preservation
Colonization
Centralized
Public
Instrumental
Professional Artists
Global
Individual
Rational
Planned

ME TOO

Culture
Access
Low Art
Hybrid
Creation
Integration
Decentralized
Private
Intrinsic
Creative Citizens
Local
Communal
Intuitive
Spontaneous



https://vimeo.com/109412993#t=NaNs

https://www.google.com/url?q=https://vimeo.com/109412993%23t%3DNaNs&sa=D&source=editors&ust=1675291548877524&usg=AOvVaw3Vz6xo7ZK4j65S_rH1VOlJ


Now and Next









Cultural Capacity



Distributed Leadership
● Get grounded and stay present to a subjective 

yet clear and neutral view
● Accept the animating tensions but don’t 

accept the fight
● Make your work a site of transformation
● Redirect negatives toward a shared good
● Don’t react, re-focus and re-team
● Show, don’t tell
● Love first, ask questions



Inventive Visibility
● Foreground artists’ voices, practices, and 

perspectives

● Highest production values possible

● Pay creative producers as professionals

● Encourage collaboration between different 

media expertise

● Keep dollars circulating in creative 

community



Iterative Practice
● Acknowledge tensions between planning and 

iteration; logic and intuition; control and release
● Find the sweet spot together
● Balance process with outcome
● Document process to give it authority
● Train for process
● Use design thinking tools:

○ Gamestorming Cheat Sheet
○ IDEO Design Kit for Human Centered 

Design
○ Architecture of Everything

https://www.google.com/url?q=https://docs.google.com/document/d/1BQb3AWDar2sUda-Rf1E2HDJJj1oMbxrg-BBEsnnYnuM/edit&sa=D&source=editors&ust=1675291550843230&usg=AOvVaw1-g_DqC_LYrKISzlsHqh2X
https://www.google.com/url?q=http://www.designkit.org/resources/1&sa=D&source=editors&ust=1675291550843423&usg=AOvVaw03wqVfiqrhrbFDllTxhsLv
https://www.google.com/url?q=http://www.designkit.org/resources/1&sa=D&source=editors&ust=1675291550843512&usg=AOvVaw1-Q-GexoImmZ93XpyZZlXS
https://www.google.com/url?q=https://jasonfurnell.wordpress.com/2010/12/01/facilitating-collaborative-design-workshops-a-step-by-step-guide-for-rapidly-creating-a-shared-vision-for-execution/&sa=D&source=editors&ust=1675291550843720&usg=AOvVaw14uE96n5yRkbbHiUTzK0ey


Anne L’Ecuyer
Project Director
Art Lives Here
art.lives.here.incubate@gmail.com
artlivesheremd.wordpress.com

How do we connect?
● Office Hours
● Site Visits
● Regional Strategy
● Fun!

Thanks!

mailto:art.lives.here.incubate@gmail.com
https://www.google.com/url?q=https://artlivesheremd.wordpress.com/&sa=D&source=editors&ust=1675291550859725&usg=AOvVaw1XgOMzld_GqA80kcQ8P4RC

